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Digital transformation is rapidly
reshaping the landscape

"Every business will become a
software business, build applications,
use advanced analytics and proviae

Saas services.”

- Satya Nadella

B Microsoft




Jobs requiring
technical skills

17%

NEXT 10 YEARS |

US Bureau of Labor Statistics
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How Microsoft emerged from the darkness to
embrace the cloud

Originally published December 12, 2016 at 6:00 am | Updated November 22, 2017 at 6:23 pm
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Microsoft maintains @ massive data center in Quincy, Wash. (Microsoft)

After suffering through a decade of product delays, missed
opportunities and lackluster stock performance, Microsoft found a
rebirth of sorts through cloud computing.



Microsoft has changed
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Enabling digital transformation
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Applications Empower Engage Optimize Transform
& infrastructure employees customers operations products

Modern workplace

Business applications

Data & Al




BUSINESS

Empower
employees Automotive Education Financial services ~ Government
* Automotive " Higher education * Banking & * National
suppliers * Primary & capital markets government
E t " Automotive OEMs secondary (K-12) * Insurance * Defense &
ngage customers " Libraries and intelligence
museums " Local regional
government
o * CityNext
Optimize
operations
Transform
products . ‘
Health Manufacturing Media + Retail
Communications
Health payor " Discrete manufacturing * Media & enter- " Retail
Health provider * Chemicals & tainment * Consumer goods
Pharmaceuticals agrochemicals " Telecommunications

Energy (O&G, Mining,
P&U)



... and to make it, you need a culture

to support transformation

Customer obsessed
Growth mindset @ Diverse and inclusive @ Making a difference
One Microsoft



Digital People Culture

transformation transformation transformation
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